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About This Presentation

There have been many great texts authored on the subject of Servant-Leadership. Herein, | attempted to
compile the insights of some of these experts, extract the most relevant material for this audience and present
it all in a thorough, yet efficient manner. | do this for the sole purpose of servant-leadership education, in the
hopes of expanding the adoption of true authority and leadership.

Where examples are provided, all data is generic and not representative of any particular organization. Please
feel free to reuse this presentation, but maintain the references to assure the original authors receive
appropriate credit. | would also appreciate a note (via www.lichtenwalner.net/contact ) so | know the
information was useful and may learn something from your feedback.

Thank you,

- Benjamin Lichtenwalner
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Education

Penn State University BS Management Science & Information Systems (Go Nittany Lions!)
Lehigh University MBA Concentrated in Corporate Entrepreneurship (Go Mountain Hawks!)

Hard Knocks Lessons through Experience @ @ '

Experience: Organizations

NPO: Scaled IT for 100% Growth in 18 Months TEACHFORAMERICA
INC 500: ERP Supporting Highest Growth Phase /‘\ ,
Fortune 500: E-Business Division Start-up TechTarget PrODUCTS £2:

Experience: Positions
Support Analyst, Programming Roles, Technical Lead (Software Design / Architecture),
Project Manager Roles, Vice President of Technology (CIO responsibilities).

Personal

Married with a young son

Reading (The Good Book, Business and Trade Publications)
Motorcycle Rider, Hiker and Occasional Paintballer
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Experience With Servant -Led Organizations

AOne organization supported Servant-Leadership
AOne organization indifferentto  Servant-Leadership
AOne organization opposed Servant-Leadership
AVery different results

Personal Practice

AThought it was-feefityoand Atouchy
ALearned it was the most difficult, most rewarding challenge

ADid it right myself, did it wrong myself

ABeen through the pain, trying to spare others

Adoption

ARecognition and support is rapidly growing

AGap of awareness and understanding remains in Technology Management
ASeeking to close this gap
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If You Seek:

APersonal Fame and Fortune
AEgo-stroking

AManagement style(book)-of-the-month
ALeadership shortcuts

AQuick, easy fix

This iIs not for you.

But If You Seek:

ABest way to serve your organization
AOptimal leadership for your organization
ASource of authentic leadership

AGreatest challenge of your career

AMost rewarding effort of your career
ASustainable results

AHumble, relentless and committed leadership

Then welcome to the cl

Letds not

ub . Let O:¢
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600 B.C. Lao Tzu:

The greatest leader forgets himself and attends to the development of
others.

S . B. € . Chanakyaodos Art he

The [leader] shall consider as good, not what pleases himself but what
pleases his subjects.

First Century A.D., Jesus of Nazareth:

But the greatest among you shall be your servant (Matthew 23:11);
The one who is the greatest among you must become like the

" youngest, and the leader like the servant. (Luke 22:26)

19700s Robert K . Greenl ec:

g8y Theservantl eader is servant firste |t
” 17 that one wants to serve, to serve first.
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Career:
A38 Years at AT&T, largely in management training and development
A25 Years consulting on Servant Leadership thereafter

ACoined theterm Servant-L eader in 19706s

AFounded Center for Applied Ethics (now Greenleaf Center for Servant-
Leadership)

Inspiration:

AHermannHe s seldsrt novel Journey to the E

I Account of a mythical journey by a group of people on a spiritual quest
ATrue leadership stems first from a desire to serve

Essays:

AThe Servant as Leader (1970)
AThe Institution as Servant (1972)
ATrustees as Servants (1972)

Introduction > Background > Characteristics > Paradoxes > Practice > Examples > More

A © 2008 Benjamin Lichtenwalner



Larry Spears:

APresident / CEO of Greenleaf center for 25 years

AAuthor of hundreds of publications on Servant-Leadership
AFounded the Spears Center

James Autry:

APresident of magazine group for Meredith Corporation
AAuthor of 8 Books

AFocus on implementation

James C. Hunter:

A25 Years in Servant-Leadership

A2 of the most popular books on Servant-Leadership
AConsulted many of the worl dos

Others: Ken Blanchard, Stephen Covey, Peter M. Senge, Ji m Col | i r
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Definitions of Servant:

A one who serves, or does services , voluntarily or on compulsion; a person who
is employed by another for menial offices , or for other labor, and is subject to
his command; a person who labors or exerts himself for the benefit of
another , his master or employer; a subordin

a person in the service of another .

one who expresses submission , recognizance, or debt to another :
a person working in the service of another é

ina subordinate posi ti oné

a person who is hired to work for another é

To Do o o I

Definitions of Service:

An act of assistance or benefit ; a favor

an act of helpful activity; help; aid.

work done by one person or group that benefits another

The performance of work or duties for a superior or as a servant
be of service, to be helpful or useful

To Do o o I
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Definitions of Leader:

a person or thing that leads.

a guiding or directing head, as of an army, movement, or political group.
One that leads or guides .

One who is in charge orin command of others .

One who heads a political party or organization.

One who has influence or power , especially of a political nature.

a person who rules or guides or inspires others

a person who is in front or goes first

a person who is the head of , organizes or is in charge (of something)

Theheadé of any bodyé as of a tri aghoritycl an,
who directs the work of others é

To o Bo Do Do Po Do Do o I
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