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1. Introduction & Background

A personal story with Servant Leadership
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Power Leadership Servant Leadership

Primary Obijective is Position of Power
Competes against team members

Takes credit

Gives blame

Leverages power, fear, intimidation
Controls information to maintain power
Speaks more, listens less

Motivated by personal recognition

Uses perks & titles to signal power
Uses politics for personal gain

Positional power

Adapted from The Essentials of Servant-Leadership (ISBN 1-883823-55-2)

Primary Objective to Serve Organization
Collaborates with team members

Gives credit

Takes blame

Leverages trust, opportunity, influence
Shares knowledge to empower others
Listens more, speaks less

Motivated by team success

Breaks down political hierarchy

Balances opportunities for all

Authentic authority



mm>»AG@OmGO

Servant Leadership Capacity

e Success Sustainability

TIME



mm>»QOmGO

Impact of Servant Leadership

«Servant Leadership Capacity e Success Sustainability
«Professional Development @ Self-Centerdness
TIME



mm>»AG@OmGO

Impact of Servant Leadership

Servant Leadership Capacity e Success Sustainability

Professional Development e Self-Centerdness

TIME



2. Data Center Leadership

Data center leadership’s broad influence
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3. Data Center Servant Leadership

Implementing Servant Leadership in the Data Center




} Source: Adapted from Larry Spears’ |0 Characteristics of Servant Leadership
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