
Leading Florida 
Counties Through 
Service

SERVANT-Leadership:
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FLORIDA COUNTY CHALLENGES

HR TRACK RECORDS TRACK EXECUTIVE TRACK

• Attracting

• Motivating

• Retaining

• Coverage

• Sensitivity

• Clarity

• Changing Laws

• Constituents

• Staff
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Is Everything Perfect?
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“Everybody can be 
great...because anybody can 
serve. You don't have to have 
a college degree to serve. 
You don't have to make your 
subject and verb agree to 
serve. You only need a heart  
full of grace. A soul 
generated by love.”

- Martin Luther King Jr. (1929 – 1968) 
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61,000 Alum including…

▼ 14,800+ Alumni Teachers
▼ 1,337 School Leaders
▼ 996 School System Leaders
▼ 1,252 Advocacy Leaders
▼ 300+ Elected Leaders
▼ 224 Social Entrepreneurs
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Models

41
Authors

59

Attributes

344

Over 2 Decades of Research
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Acronym Model of SERVANT-Leadership®

Selfless Empathetic Resolute

Authentic ThoroughNonpartisan

Virtuous
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Acronym Model of SERVANT-Leadership® Principles Map
ATTRIBUTE SELFLESS EMPATHETIC RESOLUTE VIRTUOUS AUTHENTIC NONPARTISAN THOROUGH

Choose to Serve
BE Bold & Brave
Have Clarity of Purpose
Avoid the Spotlight
Patient 
Humble
Selfless
Forgiving
Honest
Committed
Law of Solid Ground

Law of Influence
Law of Process

…….

Empathy
Healing
Awareness
Persuasion
Foresight
Stewardship

Listening

41 59 344
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Example: Empathy
Listening

Healing

Many more attributes of Empathy advocated by….

Brown Carnegie Maxwell Covey De Pree

McGee-Cooper Brown Greenleaf Jacobs

Earhart The Great Hunter Wooden Sanborn Angelou Hill Sandberg Dungy
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05 06 07

01 02 03 04
The Acronym Model Of Servant-leadership®

Selfless Empathetic Resolute Virtuous

Authentic Nonpartisan Thorough
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Selfless
Servant-leaders
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If you’re not serving 
others, you are self-serving and that is not leadership.
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Selfless leaders
are stewards of their business and value chain.

17



1818

Empathetic
Servant-leaders
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Leaders who lose 
the ability to empathize lose the ability to lead.
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Theodore Roosevelt
People don't care how much you know 
until they know how much you care

20
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Resolute
Servant-leaders
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Characteristics of Resolve

Unwavering Commitment Guided by Evolving Conditions

Larger Goals & Objectives Interception of Entropy



23

Resolute Example

https://youtu.be/0nhHBdUrDnQ
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Resolve Attributes

Commitment

01
Persistence

02
Pioneering

03

Influence

04
Bravery

05

Create Accountability
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You cannot lead that 
which you need.
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Ella Wheeler Wilcox
There is no chance, no destiny, no 
fate, that can circumvent or hinder 
or control the firm resolve of a 
determined soul.
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Virtuous
Servant-leaders
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In leadership a lack 
of ethics is a lack of 
competence.  
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Nelson Mandela
You can never have an impact on 
society if you have not changed 
yourself... Great peacemakers are all 
people of integrity, of honesty, but 
humility.
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Authentic
Servant-leaders
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Self-awareness is a 
prerequisite to 
leadership.
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Brené Brown
People who wade into 
discomfort and vulnerability 
and tell the truth about their 
stories are the real bad-asses.
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Nonpartisan
Servant-leaders
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Characteristics of Nonpartisanship

Anyone, Anywhere, Almost Anytime Delegation for Growth

Collaboration for Engagement First Among Equals
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Nonpartisan Example

https://youtu.be/RoJNaY8tuuE
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Nonpartisan Attributes

Conceptualize

01
Empower

02
Diversity

03

Mentoring

04
Acceptance

05

Create Accountability

Diversify Sources
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Leaders who see 
titles before they see 
people, are doomed 
to failure.
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General Patton
Never tell people how to 
do things. Tell them what 
to do and they will surprise 
you with their ingenuity.
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Thorough
Servant-leaders
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Thorough Leadership

Root-causes

Long-term
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Thoroughness Example

https://youtu.be/RoJNaY8tuuE
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Create Accountability

Diversify Sources

Thoroughness Attributes

Continuous 
Improvement

01
Systems
thinking

02
Vision

03

Analytical

04
Foresight

05

Establish Mastermind
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Short-term leadership
is easy. Anyone can succeed for a time. Only the 
truly great leaders sustain results for the long haul.
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Tony Dungy

44

It's easy to lose sight of 
the ultimate goal when 
you're in the trenches.
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05 06 07

01 02 03 04
The Acronym Model Of Servant-leadership®

Selfless Empathetic Resolute Virtuous

Authentic Nonpartisan Thorough
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Left to Right: Ed Janvrin, Carl Anstey, Rory Mackenzie, Alex Mackenzie, Neil Heritage, Will Dixon.
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▼ No prior rowing experience
▼ 3,000 Miles Across Atlantic
▼ Force-Six Gale Winds
▼ 50 Foot Waves
▼ Autohelm Destroyed
▼ Sprang Leaks in Cabin
▼ Surgery to Remove Shrapnel
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ModernServantLeader.com/Clerks
Free Stuff

Contact Me
Ben@ModernServantLeader.com
(616) 202-2270

mailto:Ben@ModernServantLeader.com
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