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I FLORIDA COUNTY CHALLENGES
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e Attracting * Coverage e Changing Laws
e Motivating e Sensitivity e Constituents
 Retaining e Clarity  Staff
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Is Everything Perfect?
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4
"Everybody can be l
great..because anybody can WS B, 17— ' »J%
serve, You don't have to have N G <\ 3L
g college degree to serve, - 4
You don't have to make your
subject and verb agree to
serve, You only need a heart
full of grace. A soul
generated by love."

- Martin Luther King Jr. (1929 - 1968)
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61,000 Alum including...

v 14,800+ Alumni Teachers

v 1,337 School Leaders

v 996 School System Leaders
v 1,252 Advocacy Leaders

v 300+ Elected Leaders

v 224 Social Entrepreneurs

TEACHFOR
AMERICA
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Models
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I Acronym Model of SERVANT-Leadership®

Empathetic Virtuous

Authentic

Nonpartisan Thorough
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Acronym Model of SERVANT-Leadership® Principles Map

ATTRIBUTE SELFLESS EMPATHETIC RESOLUTE VIRTUOUS AUTHENTIC NONPARTISAN THOROUGH
Listening v

Empathy v
Healing v
%ﬁgga‘ér Awareness v

B ath g

Persuasion v
Foresight v
Stewardship

4| <

Choose to Serve
BE Bold & Brave v
Have Clarity of Purpose
s Avoid the Spotlight

Patient v

< <

e
| |
ISER\":RNT Selfless

e Forgiving v
s
Honest \ 4

<4 <

Committed v

Law of Solid Ground v
Law of Influence \ 4

Law of Process v

41 Models 59 Authors 344 Attributes
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Example: Empathy

Listening

Carnegie Maxwell Covey De Pree

Healing

McGee-Cooper Brown Greenleaf Jacobs

Many more attributes of Empathy advocated by....

. \\

Earhart The Great Hunter Wooden Sanborn Angelou Hill Sandberg
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I The Acronym Model Of Servant-leadership®

&

Selfless

Authentic

. -
+."E L+

Empathetic

Resolute

@30

Nonpartisan

%%0

Thorough

Virtuous
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Servant-leaders
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e not serving

others, you are self-serving and that is not leadership.




S leaders

are stewards of their business and value chain.
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s who lose

the ability to empathize lose the ability to lead.




re Roosevelt

66 People don't care how much you know
until they know how much you care
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IChuructeristics of Resolve

Unwavering Commitment h ‘ Guided by Evolving Conditions

Larger Goals & Objectives

Interception of Entropy
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Resolute Example

The Iron Lady Gentlemen, I need you
20t Century Studios

2012 to tell me today

You([T)
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https://youtu.be/0nhHBdUrDnQ

I Resolve Attributes

Action Plan

@ 9 @ Create Accountability
Commitment Persistence Pioneering
H Influence ‘ Bravery
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not /eadthat
which you reed.




eeler Wilcox

66 There is no chance, no destiny, no
fate, that can circumvent or hinder
or control the firm resolve of a
determined soul.




Servant-leaders

FFFFFF



ership a lack
of ethicsis a lack of
competence.




Mandela

66 You can never have an impact on
society if you have not changed
yourself... Great peacemakers are all

people of integrity, of honesty, but
humility.
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areness is a
prerequisiteto
leadership.




rown

66 People who wade into
discomfort and vulnerability
and tell the truth about their
stories are the real bad-asses.
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IChuructeristics of Nonpartisanship

Anyone, Anywhere, A/most Anytime h l Delegation for Growth

@7

\4

Collaboration for Engagement First Among Equals
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Nonpartisan Example

Moneyball
sony Pictures

2011

(il Tube
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https://youtu.be/RoJNaY8tuuE

I Nonpartisan Attributes

n Conceptualize H Empower H Diversity
H Mentoring ‘ Acceptance

@ W RADIANT

Action Plan

Diversify Sources
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who see
tit/les before they see
people, are doomed
to failure.




| Patton

(5(5 Never tell people how to
do things. Tell them what
to do and they will surprise
you with their ingenuity.
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IThorough Leadership

Root-causes

Long-term
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Thoroughness Example

Moneyball
sony Pictures

2011

You([T) Py
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https://youtu.be/RoJNaY8tuuE

I Thoroughness Attributes

n Continuous H Systems H Vision

Improvement thinking

H Analytical ‘ Foresight

@ W RADIANT

Action Plan

Establish Mastermind
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rm leadership

IS easy. Anyone can succeed for a time. Only the
truly great leaders sustain results for the long haul.




ngy

OO It's easy to lose sight of
the ultimate goal when
you're in the trenches.




I The Acronym Model Of Servant-leadership®
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Empathetic
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Nonpartisan
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Thorough

Virtuous

W RADIANT
% FOREST



n ’_ A

Left to. Right: Ed Janvrin, Carl Anstey, Rory Mackenzie, Alex Mackenzie, Neil Heritage, Will Dixon.,
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NO prior rowing experience
3,000 Miles Across Atlantic
Force-Six Gale Winds

50 Foot Waves

Autohelm Destroyed

Sprang Leaks in Cabin
Surgery to Remove Shrapnel

’gﬁ‘
AReae
i

4 4 4 4 4 < <«

@ W RADIANT
v

FOREST



W RADIANT

v FOREST



Free Stuff
ModernServantLeader.com/Clerks

Contact Me

Ben@ModernServantleader.com
(616) 202-2270



mailto:Ben@ModernServantLeader.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Resolute Example
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50

